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DATABASE OF KMC INTERNATIONAL ACTIVITIES – MARCH 2002

CONTENTS        PAGE NO.
Corporate Development Unit
• Twinning with Besançon (France)  2 -3
• Twinning with Kreis Unna (Germany) 4 - 5
• Twinning with Bielsko-Biala (Poland) 6 - 8
• Twinning with Kostanai  (Kazakhstan) 9
• Links with India, Pakistan and the Caribbean 10
• Support for other Twinning 11
• Development Co-operation with Kampala City Council 12
• Training placements/visits to the Authority from abroad 13
• Co-ordination of International Activities/Twinning 14

Education and Lifelong Learning 15
• Community Education and Regeneration 15 – 17
• Cultural Services 18
• Cultural Services, Community History Service 19 - 21
• Education Service,  School Effectiveness Service 22 - 24
• Leisure Development Service, Countryside Unit 25 - 26
• Leisure Development Service, Sports Development 27 - 28
• Young People’s Service 29 - 31

Environment and Transportation 32
• Environmental Services 32
• Environment Unit  33 - 34
• Highways Service 35 - 36

Regeneration 37
• Economic Development Service 37
• Planning Service 38
• Public Private Partnership Service 39

Social Affairs and Health 40
• Social Services 40

CONTACTS

Caroline Melotte, International Liaison Officer
Chris Rowe, Twinning Officer
Kirklees Council Corporate Development Unit
2nd Floor Civic Centre III
Huddersfield, HD1 2 EY

Tel :   01484 221782 
             01484 221780    E mail : caroline.melotte@kirkleesmc.gov.uk
Fax :   01484 221755        E mail : christopher.rowe@kirkleesmc.gov.uk 

mailto:christopher.rowe@kirklees.gov.uk
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CORPORATE DEVELOPMENT UNIT
TWINNING WITH BESANÇON, FRANCE

General

KMC Contact
Chris Rowe
Tel 01484
221780

Promoting and
developing
European Ideal in
cultural, educational,
economic and social
exchanges. 
Technical co-
operation

Reports to
Corporate
Development
Unit

Twinning
Officer
as part of
remit

£7,000
International
Liaison Budget
2001/2002

See Project
Information

Educational
Exchange

Partners 
Huddersfield
New College

Lycée Pergaud,
Besançon

Educational
exchange

Feb 2002
Visit to Besançon by
12 pupils and 2 staff
from Huddersfield
New College

April 2002
Visit to Kirklees by
12 pupils and 2 staff
from Lycée Pergaud,
Besançon

Written report
to Corporate
Development
Unit

Twinning
Officer
as part of
remit

£1,000 Start up
grant  from
International
liaison/Twinning
budget.

Homestay
accommodation
provided by  students
and staff from
Huddersfield New
College. Reciprocal
arrangements in
Besançon.

Self raised funds

Educational
Exchange

Partners 
Mirfield free
Grammar
School

College Sainte
Ursule,
Besançon

Educational
exchange

Nov 2001
Visit to Kirklees by
12 pupils and 2 staff
from College Sainte
Ursule,
Besançon

April 2002
Visit to Besançon by
12 pupils and 2 staff
from Mirfield free
Grammar School .

Written report
to Corporate
Development
Unit

Twinning
Officer
as part of
remit

£168 grant from
International
liaison/Twinning
budget. and help
with transport
costs in UK.

Homestay
accommodation
provided by  students
and staff from Mirfield
Free Grammar
School. Reciprocal
arrangements in
Besançon.

Self raised funds

Educational
Project

Partners
Greenhead
College 

Various in
Besançon

Work placements in
schools,
newspapers, local
authorities and
private businesses
for 7 language
students in
Besançon in June
2002.

Written report
to Corporate
Development
Unit

Twinning
Officer
as part of
remit

£1,000 Start up
grant  to
Greenhead
College from
International
liaison/Twinning
budget., towards
the cost of 11
work placements
in Besançon and
Kreis Unna.

Self raised funds
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CORPORATE DEVELOPMENT UNIT
TWINNING WITH BESANÇON, FRANCE

Continued

Educational
Exchange

Partners 
Holmfirth and
Shelley High
Schools

College
Proudhon,
Besançon

Educational
exchange

May 2001
Visit to Kirklees by
32 pupils and staff
from College
Proudhon

Written report
to Corporate
Development
Unit. 

Twinning
Officer as
part of remit.

£384 grant from
International
liaison/Twinning
budget.

Homestay
accommodation
provided by  students
and staff from
Holmfirth High School
and Shelley High
School

Self raised funds

Cultural project

Partners
Beaumont Street
Studios

Ça – Hip Hop
Group from
Besançon

Nov 2001
Rap and dance
workshops for
DRAM young
people, hosted by
professional group
Ça during their UK
tour.

Press
Coverage ,
letter from
event
organisers.

£500 Contribution
from International
liaison/Twinning
budget, towards
the costs of the
workshops

Self raised funds.

Local
Government
Co-operation

Partners
Kirklees MC
Ville de
Besançon
Assises de la
fonction
financière

Sept 2001
Kirklees MC Officer
spoke on UK Local
Government at
prestigious meeting
of French Local
Authorities

Corporate
Development
Officer –
presentation
time and 3
days at
conference.

Twinning
Officer as
part of remit

Travel costs of
Twinning Officer.

Conference paid for
travel costs of
Corporate
Development Officer
and accommodation
costs for Corporate
Development Officer
and Twinning Officer.

Economic
Business
Exchange

Partners
Kirklees Junior
Chamber of
Commerce.

Besançon Junior
Chamber of
Commerce.

July 2001

Visit to Kirklees by
Besançon Junior
Chamber of
Commerce .

Written report
to Corporate
Development
Unit.

Twinning
Officer as
part of remit

£72 grant from
International
liaison/Twinning
budget.

Homestay
accommodation
provided by
members of Kirklees
Junior Chamber of
Commerce.

Self raised funds

Employee
exchange

Partners
Huddersfield
Post Office
Twinning Group

Besançon Post
Office Twinning
Group.

May 2002

Visit to Kirklees by
Besançon Post
Office Twinning
Group.

Written report
to Corporate
Development
Unit.

Twinning
Officer as
part of remit

£276 grant from
International
liaison/Twinning
budget.

Homestay
accommodation
provided by
members of
Huddersfield Post
Office Twinning
Group

Self raised funds
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CORPORATE DEVELOPMENT UNIT
TWINNING WITH KREIS UNNA, GERMANY

General

KMC Contact
Chris Rowe
Tel 01484
221780

Promoting and
developing
European Ideal in
cultural, educational,
economic and social
exchanges of
interest.

Technical co-
operation.

Reports to
Corporate
Development
Unit

Twinning
Officer as
part of remit

£7,000
International
Liaison Budget 
2001/2002

See Project
Information

Educational
exchange

Partners
Greenhead
College 

Huddersfield
New College

Ernst Barlach
Gymnasium,
Kreis Unna.

Educational
Exchange

November  2001
Visit to Kirklees by
40 students and
staff from Ernst
Barlach
Gymnasium. 

March 2002
Return visit to Kreis
Unna

Written report
to Corporate
Development
Unit.

Twinning
Officer as
part of remit

£480 grant from
International
liaison/Twinning
budget.

Homestay
accommodation
provided by
Greenhead College
and Huddersfield
New College
students and staff.

 Self raised funds

Educational
Project

Partners
Greenhead
College 

Various in Kreis
Unna

Work placements in
schools, local
authorities and
private businesses
for 4 language
students in Kreis
Unna in June 2002.

Written report
to Corporate
Development
Unit

Twinning
Officer
as part of
remit

£1,000 Start up
grant  to
Greenhead
College from
International
liaison/Twinning
budget.,towards
the cost of 11
work placements
in Besançon and
Kries Unna.

Self raised funds

Educational
Project

Partners

Huddersfield
New College

Ernst Barlach
Gymnasium,
Kreis Unna.

Work placement for
2 wks for German
student  -at
Huddersfield New
College and other
schools- - gave local
students practice
with a native
speaker of German

Work
Placement
evaluation
Form

Twinning
Officer as
part of remit

Travel, subsistence
and accommodation
costs met by German
student
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CORPORATE DEVELOPMENT UNIT
TWINNING WITH KREIS UNNA, GERMANY

continued

Educational
Exchange

Partners
Almondbury
High School 

Peter Weiss
Gesamtschule ,
Kreis Unna

Educational
Exchange

November  2001
Visit to Kreis Unna
by 15 pupils from
Almondbury High
School.

April  2002
Return visit to
Kirklees by pupils
from 
Peter Weiss
Gesamtschule

Written report
to Corporate
Development
Unit.  Press
reports

Twinning
Officer as
part of remit

£722 grant from
International
liaison/Twinning
budget.

Homestay
accommodation
provided by  pupils
and staff from
Almondbury High
School. Reciprocal
arrangements in
Kreis Unna.

 Self raised funds

Cultural
Exchange

Partners
Dewsbury Arts
Group

Schlicht und
Ergreifend
Theatre Group,
Kreis Unna

October 2001

Visit by Schlicht und
Ergreifend Theatre
Group to perform
« Top Dogs »

Written report
to Corporate
Development
Unit.  

Twinning
Officer as
part of remit

£108 grant from
International
liaison/Twinning
budget.

Homestay
accommodation and
subsistence costs
met  by  members of
Dewsbury Arts
Group.

 Self raised funds

People to
People
Exchange

Partners

Spen Valley
Twinning
Association

Bergkamen
Twinning
Association

October 2001

Visit to Kirklees by
60 members of the
Bergkamen
Twinning
Association

May/June 2002
Return visit to
Bergkamen

Written report
to Corporate
Development
Unit.  

Twinning
Officer as
part of remit

£636 grant from
International
liaison/Twinning
budget.

Homestay
accommodation and
subsistence costs
met  by  members of
Spen Valley Twinning
Association.

Self raised funds
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CORPORATE DEVELOPMENT UNIT
TWINNING WITH BIELSKO-BIAŁA, POLAND

General

KMC Contact
Caroline Melotte
Tel 01484 221782

Supporting the
development of
Democracy in
Poland.

Building on existing
links between local
Polish community
and Poland.

Establishing mutual
beneficial co-
operation.

Technical co-
operation.

Reports to
Corporate
Development
Unit

International
Liaison
Officer – as
part of remit 

£7,000
International
Liaison Budget
2001/2002.

See Project
Information.

Joint
Educational
Project

Partners

Huddersfield New
College

Julian Tuwina
Secondary School
Bielsko-Biala

Polish and English
students to work
collaboratively on
bilingual projects 

1st project on
tourism.  May 2001
Return visit to
Kirklees by students
and staff  from Julian
Tuwina Secondary
School Bielsko-Biala
Polish students’ visit
to Huddersfield.

2nd project on
environmental
theme.
February 2002
visit to Kirklees by 16
students and 3 staff
from Julian Tuwina
Secondary School

March 2002
Visit to Bielsko-Biala
by 12 students and 2
staff from
Huddersfield New
College

Reports to
funding body
and Corporate
Development
Unit

Evaluation
Forms for UK
and Polish
Leaders.

International
Liaison
Officer as
part of remit

£2800 match
funding for each
EU Project  from
International
Liaison Budget for
2000/2001 and
2001/2002.

£5385 EU Socrates
Lingua  2000/2001
€16846.(£10k)
EU Socrates Lingua
2001/2002

Homestay
accommodation
provided by  students
and staff from
Huddersfield New
College. Reciprocal
arrangements in
Bielsko Biala.

 Self raised funds 
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CORPORATE DEVELOPMENT UNIT
TWINNING WITH BIELSKO-BIAŁA, POLAND

continued

Joint
Educational
Project

Partners

All Saints Catholic
High School,
Huddersfield 

Lyceum
Secondary School
Bielsko-Biala

October 2001

Day visit to the
Lyceum school in
Bielsko Biala as part
of a European Study
Tour by students and
staff from All Saints
Catholic High School

October 2002
Possible exchange
visit to All Saints
High School by
group from Bielsko
Biala

International
Liaison
Officer as
part of remit

Co-operation on
Local Agenda 21

Partners
Kirklees
Countryside Unit,

Klub Gaja,
Bielsko-Biala,
Poland.

KMC Contact 
Mike O’Rourke 
Tel 01484 234076

Continuation of joint
work on Local
Agenda 21 through
environmental
education

River of Life
International
conference for young
people entitled
Celebrating Rivers
10 –12 September
2001 in Kirklees.
Speakers from Klub
Gaja, Bielsko-Biala

May 2002
5 members of
Enviroyouth attend a
conference
organised by Klub
Gaja in Bielsko-Biala
on the relationship
between Human
Rights and the
Environment 
Delegates from
Netherlands, Poland
and Slovakia

Reports to
funding bodies

Colne Valley
Countryside
Officer

Staff time £5000 Regional Arts
Lottery

£3000 Yorkshire
Electricity

Accommodation
provided at the
conference in
Bielsko-Biala and
delegates airfares
claimed from the
conference
organisers.
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CORPORATE DEVELOPMENT UNIT
TWINNING WITH BIELSKO-BIAŁA, POLAND

 continued

Sporting
activities

Partners 
Kirklees Council

Sports Dept
Bielsko-Biala City
Council

31 July – 3 August
2002  Two teams
from Bielsko-Biala to
the Yorkshire Cup –
International Football
Festival organised
by Kirklees Council
Leisure
Development
 (see page 27)

As part of
monitoring and
evaluation for
the whole
event

International
Liaison
Officer as
part of remit

Accommodation
for Polish Group
paid for from
International
Liaison Budget for
2000/2001

Travel and insurance
paid for by Bielsko-
Biala City Council

Tourism
promotion

Partners 
Kirklees Council

BielskoBiala City
Council

Kirklees Council
represented at the
International Tourism
Fair in Bielsko-Biala
May 2001 and 
May 2002 (includes
Twinning Seminar on
Tourism as a tool of
European Integration
with Bielsko-Biala’s
other twin towns)

Report to
Corporate
Development
Unit

International
Liaison
Officer as
part of remit

Time of 2
Officers from
Promotion
and
Marketing,
Economic
Development
Service

Travel to Poland
paid for from
International
Liaison Budget for
2000/2001

Accommodation
paid for by Bielsko
Biala City Council

Funding applied for
from the EU for the
Twinning Seminar.
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CORPORATE DEVELOPMENT UNIT
TWINNING WITH KOSTANAI, KAZAKHSTAN

General

KMC Contact
Caroline Melotte
Tel 01484 221782

Improving
international
understanding
through education,
sporting, cultural and
trade links.
Technical co-
operation.

Reports to
Corporate
Development
Unit

30%
International
Liaison
Officer

£7,000 2001/2002
International
Liaison Budget.

See project
information.

Year long annual
Gap year
Student
Exchanges.

Partners
Kirklees CDU, 

Greenhead
College, 

Kostanai Town
Akimat  (Council)
Education
Department , 

Language skills,
cultural awareness.

Exchange of up to 2
students each way,
each academic year.

Regular
meetings with
students,
contact with
host families,
fax/phone
contact with
Kostanai.

Students
complete self-
evaluation
questionnaire
at the end of
the visit.

International
Liaison
Officer as
part of remit.

Accommodation
and expenses for
Kostanai Students,
Insurance and
visas for Kirklees
Students paid from
International
Liaison Budget.

Greenhead College
- tuition fees, books
travel to and from
College.
 
Kostanai Town
Akimat (Council) –
expenses of Kirklees
students living in
Kostanai. 

International Awards
from the British
Foreign Schools
Society
£2,800 for 2 for
students from
Kostanai in
2000/2001 
£1600 for 1 student
from Kostanai and
£1200 for 1 student
from Kirklees.
2001/2002
£1600 for 1 student
from Kostanai in
2002/2003

People to People
Exchange

Partners

Kirklees Council

Kostanai Town
Akimat

To give people from
Kirklees and
Kostanai the
opportunity to travel
to each other’s towns
and stay with local
people.

June 2002 Return
visit to Kirklees
following Kirklees
visit to Kostanai in
August 1999

To sign the new
Kirklees Kostanai 
Twinning Agreement

Participant’s
Evaluation
Forms 

International
Liaison
Officer as
part of remit.

Some local travel
and hospitality
from International
Liaison Budget.
2002/2003

11 Participants from
Kostanai will pay
their own
international travel,
insurance and visa
costs

Homestay
accommodation
provided by local
people in Kirklees
involved with the
Kirklees Kostanai
link.
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CORPORATE DEVELOPMENT UNIT
LINKS WITH INDIA, PAKISTAN AND CARIBBEAN

KMC Policy
agreed in 1993
to support
local
community
groups forming
twinning
associations to
establish
international
links.

KMC Contact
Caroline Melotte
Tel 01484
221782

To promote
understanding about
the countries of
origin of local
people ;  to promote
good race relations ;
to challenge
prejudice.

Corporate
Development
Unit

International
Liaison
Officer.

KMC will support
twinning
associations
formed to promote
links with India,
Pakistan and the
Caribbean.

Navsari
Commonwealth
link 

see Lifelong
Learning
Section
Page 17

Kirklees
Pakistan
Commonwealth
Link

see Lifelong
Learning
Section 
Page 15

Links with
Jalandhar –
see Lifelong
Learning
Section 
Page 16
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CORPORATE DEVELOPMENT UNIT
SUPPORT FOR OTHER TWINNING

Colne Valley
Twinning
Association
Exchange 

Partner
Overath
Twinning
Association
(Germany)

KMC Contact
Chris Rowe
Tel 01484
221780

Regular exchanges
arranged by twinning
associations.

2001 Colne Valley to
Overath

May 2002 Overath
visited Colne Valley

Written report
to Corporate
Development
Unit 

Within normal
remit of
Twinning
Officer

Grant from
International
Liaison Budget
2002/2003 to be
applied for

Fund raising by
Twinning Association

Stocksmoor
and Villages
Twinning
Association  

Partner 
Twinning
Association in
Oligate Molgora
(Italy)

KMC Contact
Chris Rowe
Tel 01484
221780

Twinning agreement
with an
accompanying
programme of social,
cultural, educational,
musical etc.,
activities for the
future.

30 July  - 6 August
2001 visit to Oligate
Molgora by
Stocksmoor

Reports sent to
Twinning
Officer

Within normal
remit of
Twinning
Officer
advice,
letters of
support etc.

Completely self
financing 

EU Twinning Grant
for the Exchange.

Holme Valley
Twinning
Association  

Partner 
Imphy, France 
KMC Contact
Chris Rowe
Tel 01484
221780

Community Twinning
agreement 

Within normal
remit of
Twinning
Officer
advice,
letters of
support etc.

Completely self
financing 
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CORPORATE DEVELOPMENT UNIT
DEVELOPMENT CO-OPERATION WITH KAMPALA CITY COUNCIL, UGANDA

Technical co-
operation
between KMC
and Kampala
City Council
(KCC), Uganda

Partners

Kampala City
Council,

World Bank

KMC Contact
Caroline Melotte
Tel 01484
221782

Capacity building

To build levels of
expertise in Kampala
City Council staff, by
means of a
partnership between
local authority
practitioners in both
Councils, focussing
on :
• Traffic

mangement
• Transportation

strategy
• Waste disposal
• Planning
• Study visits to

Kirklees
• Work

placements in
Kirklees.

Reports as
required by the
contract: 

100% funded

Retainer fee
to cover time
of Executive
Director/Direc
tor of
Corporate
Development
and
International
Liaison
Officer 

Variable Fee
to cover KMC
staff time in
Uganda and
on some
predetermined
work in
Kirklees. .

Minimal Civic
hospitality.

February 2001 – 
September 2002
up to £180K
(£46,700 retainer
fee, £133,500
variable fee)
Payments made
quarterly to KMC
from Uganda Local
Government
Development
Programme.
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CORPORATE DEVELOPMENT UNIT
TRAINING PLACEMENTS AND VISITS TO THE AUTHORITY FROM ABROAD

Various 

KMC Contacts

Caroline Melotte
Tel 01484
221782

Chris Rowe
Tel 01484
221780

To learn about
aspects of UK Local
Government

Staff time Usually available

For example

Visit of Mayor
and Chief
Executive of
Bendigo,
Australia

15 October 2001
Visit to new
incinerator, meeting
with Twinning Officer
and International
Liaison Officer and 
Meeting with
Research officer to
discuss Best Value
and the consultation
process

Twinning
Officer and
International
Liaison
officer as part
of remit and
various other
staff. 

Some hospitality
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CORPORATE DEVELOPMENT UNIT
CO-ORDINATION OF INTERNATIONAL ACTIVITIES/TWINNING

International
Liaison
role/Twinning
role

KMC Contacts
Chris Rowe
Tel 01484
221780

Caroline Melotte
Tel 01484
221782

Advise
Members/Officers/Ex
ternal Organisations
on policy for and
development of the
Authority’s
international
activities.

Central record of
information on
projects, partners,
funding etc.

Promote networking,
information
exchange and co-
operative working
throughout the
Authority and with
External
Organisations.

Advise on Twinning
including Holme
Valley, Colne Valley
and Stocksmoor
Twinning
Associations.

Informal networking
with other
International and
Twinning Officers.

Report to
Policy
Committee.

30%
International
Liaison
officer.

20%
Twinning
Officer.

Staff time.
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EDUCATION AND LIFELONG LEARNING

NB :  As individual schools’/colleges’ international activities are not managed, financed or co-ordinated centrally they are
not recorded in this spreadsheet unless they involve the Council’s Twin Towns or other Corporate initiatives.

Exchanges with Besançon (France), Bielsko-Biala (Poland), Kreis Unna (Germany), Overath (Germany) and Kostanai
(Kazakhstan) can apply to the International Liaison Officer/Twinning Officer (Corporate Development Unit) for grant aid
for exchanges with the Council’s Twin Towns.

EDUCATION AND LIFELONG LEARNING
COMMUNITY EDUCATION AND REGENERATION

Kirklees
Pakistan
Commonwealth
Link

Partners

KMC
Community
Education and
Regeneration
Service

Dewsbury
College

Government of
Azad Kashmir

KMC contact
Saied Laher 
Tel 01484
225385

Promote good
relations and links
between the two
districts.

Create awareness of
issues affecting
developing
countries.

Improve relations
with the local
Pakistani
community.

Improve educational
provision to pupils
from Pakistani
heritage.

3 – 17 March 2002
Preliminary planning
visit to Pakistan by 2
Oficers, the Principal
of Dewsbury College
and a community
representative with a
view to establishing
educational
exchanges.

Report to the
League of
Commonwealth
Teachers.

Head of
Service

Education
Development
Officer

Community
Education and
regeneration
Service 2001/2002

£1500 League of
Commonwealth
Teachers 2001/2002
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EDUCATION AND LIFELONG LEARNING
COMMUNITY EDUCATION AND REGENERATION

continued

Kirklees
Jalandhar Link

Partners in UK

KMC
Community
Education and
Regeneration
Service

Kirklees
Jalandhar
Twinning
Association

Partners in
India

Various
Colleges,
schools,  other
organisations
and individuals
interested in
forming a
Jalandhar
Kirklees
Twinning
Association

KMC contact Jo
Brook
Tel 01484
225303

To undertake an
educational project
and to make the
necessary contacts
in the area to
establish a
community twinning
link between
Kirklees in the UK
and a similar
organisation in
Jalandhar District.

15 March – 4 April
2002

Visit to Jalandhar by
4 people from
Kirklees Jalandhar
Twinning
Association and
KMC Parent
Partnership Co-
ordinator 

Report to the
League of
Commonwealth
Teachers.

Parent
Partnership
Co-ordinator 

Advice from
International
Liaison
Officer as
part of remit

Community
Education and
regeneration
Service 2002/2003

£2500 League of
Commonwealth
Teachers 2001/2002
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EDUCATION AND LIFELONG LEARNING
COMMUNITY EDUCATION AND REGENERATION

Continued

Kirklees -
Navsari
Commonwealth
link 

Partners

Navsari
Borough
Municipality,
India.

Mamtir Mandir
(School for the
Deaf), Navsari.

Community
Education and
Regeneration

Routeways to
Sucess

Chol Theatre

KMC Contact 
Shaukat Hafez
Tel 01484
225318

Promote good
relations between
the 2 districts.
Create awareness of
issues affecting
developing
countries. Improve
relations with local
Gujerati community.
Improve educational
provision to pupils
from Indian
heritage.Oct 2001
Councillors from
Navsari visited
Kirklees Waste
management and
emergency planning
for 2 days as part of
a month long study
visit to the UK..
Oct/Nov 2001 Young
person from Kirklees
Millenium Youth
Award to work in
school for the Deaf
in Navsari. June
2002 Chol Theatre
hosting 4 Young
People from Navsari
and 4 from
Bangladesh for the
Commonwealth
Games. Possible
visit to Kirklees by
20 students from the
school for the deaf in
Navsari as part of a
tour of the UK..
2 students from
Baroda Junior
Chamber of
Commerce accepted
on University of
Huddersfield Media
course due to their
involvement in the
Kirklees Navsari
Exchange and the
recommendations from
Community Education
and Regeneration
Service.

Report to
Commonwealth
Youth
Exchange
Council.

50% Staff
time
Programme
Manager 

100% Staff
time Admin
Assistant

50% Staff
time Youth
Team Leader

10% Staff
time Head of
Community
Education
and
Regeneration
Service

10% Staff
time other
Admin
Support.

Community
Education and
regeneration
Service 2001/2002
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EDUCATION AND LIFELONG LEARNING 
CULTURAL SERVICES 

Public
Information
Centre (EPIC)
(European
information
Site (Level 2)

KMC Contact
Judy Bradley
Tel 01484  -
221968

Public Information
Centre on the
European Union at
Huddersfield
Reference library

Reference
Library Staff

Staff time and part
of cost of materials

Subsidised provision
of materials by
European
Commission some
free, some at 50%
discount

Local Festivals

Mela

Independence
Celebrations of
Pakistan

Diwali

Vaisakhi 

KMC Contact 
Asif Khan
Tel 01484
226336

14 July 2001 –
perfomers from
China, Pakistan,
India, Africa, Bosnia,
Bangldesh, Irish
Republic.

17 August 2001 -
performers from
Pakistan

24 November 2001
– International artists

27 April 2002 –
performers from
India
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EDUCATION AND LIFELONG LEARNING
CULTURAL SERVICES 

Community History Service

Festivals and 
anniversaries      

Programme.

Calendar of
events and
activities to mark
cultural festivals
of significance to
local
communities,
including
Harvest, Black
History Month,
Diwali, Eid,
Christmas,
Holocaust
Memorial Day,
Chinese New
Year,  Easter,
Vaisakhi and
Harvest. 

KMC contact
Richard
Butterfield Tel
01484 223803 

To celebrate the
cultural traditions of
the different
communities in
Kirklees and to
provide
opportunities where
sharing and mutual
understanding can
grow

Museum visitor
figures; report
by Sue Hayton
Associates on
visitor feedback
to events;
internal review
and evaluation
of all events in
the programme.

Community
History staff
at Tolson
Museum,
Bagshaw
Museum,
Dewsbury
Museum,
Oakwell Hall
and Red
House
Museum, led
by the
Community
Education
Team. 

Partnership
working with:
community
organisations
and
individuals;
commissioned
artists and
performers;
Kirklees
Schools
Effectiveness
Service.

Community
History Service
revenue budgets.

Grant-aid direct
support
or in association with 
community
organisations 
from Yorkshire Arts 
Board, DRAM, SRB5 
Seed Fund, Schools 
Effectiveness
Service.



PROJECT PURPOSE
DESCRIPTION

EVALUATION
MONITORING

STAFF TIME INTERNAL
FUNDING

EXTERNAL
FUNDING

Author’s ref:io/cm/microsoft/International activities report attachment

20

2

EDUCATION AND LIFELONG LEARNING
CULTURAL SERVICES 

Community History Service
continued

A Separate
Sense.

Video
installation and 
exhibition
project 

KMC contact
Richard
ButterfieldTel
01484 223803

To work with young
South Asian women
to explore and
express their sense
of cultural identity

'Partnerships
for Learning'
evaluation
process leading
to an evaluation
report.

Community
History
Service staff
to manage
and deliver
the project,
in association
with a South
Asian film-
maker living
in Kirklees.

Community History 

Service revenue
support 

Yorkshire and
Humberside Arts

Milestones to 
Amritsar.

Touring
exhibition of 
photographs 
documenting the 

personal journey
of Roop Singh
through 
Northern India
and Pakistan.

KMC contact
Richard
ButterfieldTel
01484 223803

To highlight the
cultural
and religious
heritage of
the Punjab, 

Visitor
comments book
and community
feedback
while the
exhibition has
toured through
community
venues such
as the
Springwood
and Fartown
Gudwara in
Huddersfield.

Community
History
Service
Education
Team
/ Events and
Exhibitions
Teams in
partnership 
with The
Educational 
Resource
Service at 
Bretton Hall
College

Community History 

Service revenue
support 

Holocaust
Memorial Day

KMC contact
Richard
ButterfieldTel
01484 223803

Two local events to
mark Holocaust
Memorial Day
• Mayor’s event

22 January 2002
to remember the
victims of
persecution and
genocide and to
reflect on our
own response in
today’s world.

• Anne Frank and
friends - Family
event at
Dewsbury
Museum  27
January 2002

Summary
evaluation and
report

Community
History
Service Staff
in association
with the
Mayor’s
Office, Chief
Executive’s
Office. 

Practical support
from a variety of
community
organisations
including the
Holocaust Survivors
Friendship
Association
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EDUCATION AND LIFELONG LEARNING
CULTURAL SERVICES 

Community History Service
 continued

‘Stories in a
suitcase’ –
touring
exhibition

KMC contact
Kim Strickson
Tel 01484
223803

To gather stories of
arrivals and
departures from
individuals and
families living in
Ravensthorpe.

Summary
evaluation

Community
History
Service staff,
freelancers
and
community
volunteers.
revenue
support

Community History
Service revenue
support

Neighbourhood
Renewal Fund

Sharing
Museum skills 
with museums
in Eastern
Europe 

Part of an 
initiative
developed by 
the Yorkshire
Museums
Council,
Contributing
case studies of
successful
projects working
with local
communities
including an
article for St.
Petersburg
State Museum's
Magazine on an
early years
puzzle path at
Tolson Museum.

KMC contact
Kim Strickson
Tel 01484
223803

To assist the 
modernisation of 
museum education
in 
Eastern Europe and 
share positive 
experiences.

Feedback from
the St.
Petersburg
State Museum
and the
Yorkshire
Museums
Council.

Community
History
Service
Community
Education
Officer.
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EDUCATION AND LIFELONG LEARNING 
EDUCATION SERVICE

School Effectiveness Service

Teachers
International
Professional
Development
Programme
(TIPD)– Thinking
Skills

KMC contact Dirk
Gilleard Tel
01484 225763

To identify and
disseminate good
practice in the area
of the development
of thinking skills.

March/April 2001
Visit to Queensland
Australia by a Local
Education Authority
Officer and 10
teachers from 4
schools 

Action plan for
disemmination
of good
practice  drawn
up,
implemented
and evaluated
by the schools
involved.

Two reports
produced by
participants

Senior
Inspector
(Secondary)

Staff time of 
2 Senior Inspectors 

Department for
Education and
Employment pays for
international travel
and subsistence
costs

Teachers
International
Professional
Development
Programme
(TIPD)–Gifted and
talented pupils

KMC contact
Carmen Markham
Tel 01484 225817

To identify and
disseminate good
practice in the area
of gifted and talented
pupils.

April 2001 visit to
Alberta, Canada by
Local Education
Authority Officer  and
10 teachers from 3
schools

Action plan for
disemmination
of good
practice drawn
up,
implemented
and evaluated
by the schools
involved.
Two reports
will be
produced by
participants

Inspector Staff time Department for
Education and
Employment pays for
international travel
and subsistence
costs

Teachers
International
Professional
Development
programme
(TIPD) –
Teaching and
learning
Strategies

KMC contact
Peter Cummings
Tel 01484 225808

To facilitate the
involvement of
teachers in strand 1
of the TIPD (study
visits) Participants
visit a centre of good
practice identified by
the DFES to examine
world class teaching
in another country. 

24 March – 4 April
2002 visit to
Houston, Texas,
USA by Local
Education Authority
Officer and 9
teachers from 3
schools focusing on
Teaching and
Learning Stategies  

In advance of
departure ,
groups of
teachers with
LEA Officer
meet several
times;conduct
a SWOT
analysis on
visit theme,
produce an
action plan.
On return
participants
produce 2
reports to
evaluate visit
against the
Action Plan
and produce a
further plan for
dissemination
of the findings
to school and
LEA level.

Inspector
17.5 days 

Staff time DFES funds
international travel
costs and makes a
contribution to
subsistence costs
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EDUCATION AND LIFELONG LEARNING 
EDUCATION SERVICE

School Effectiveness Service
continued

Teachers
International
Professional
Development
programme
(TIPD) –
Productive use
of ICT

KMC contact Ann
Likeman Tel
01484 225800

To facilitate the
involvement of
teachers in strand 1
of the TIPD (study
visits) Participants
visit a centre of good
practice identified by
the DFES to examine
world class teaching
in another country. 

24 March – 4 April
2002 visit to Beijing,
China by a Local
Education Authority
Officer  and 9
teachers from 3
schools -  focusing
on Productive use of
ICT 

In advance of
departure ,
groups of
teachers with
LEA Officer
meet several
times;conduct
a SWOT
analysis on
visit theme,
produce an
action plan.

On return
participants
produce 2
reports to
evaluate visit
against the
Action Plan
and produce a
further plan for
dissemination
of the findings
to school and
LEA level.

Inspector
17.5 days 

Staff time DFES funds
international travel
costs and makes a
contribution to
subsistence costs

Network
Research Links

Partners
KMC School
Effectiveness
Service

Leuven
University,
Belgium

KMC Contact Dr
Andrew Locket 
Tel 01484 225183

To influence quality
Assurance Practices
in Kirklees
provision.To provide
professional
development
opportunities for new
team of Advanced
teacher Skills/Special
Educational needs
Co-ordinators in
Kirklees Early Years
Service.

In Service training in
UK 

• Early Effective
Learning
Programme

• Leuven University
Process
Orientation
Curriculum

Early Years
Inspector – 3
days
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EDUCATION AND LIFELONG LEARNING 
EDUCATION SERVICE

School Effectiveness Service
continued

Links with
internationally
renowned pre-
school Reggio
Emilea Northern
Italy

Partners

Reggio Children,
Italy

KMC Contact Dr
Andrew Locket 
Tel 01484 225183

To influence
curriculum
developments in
Kirklees.  To provide
professional
development
opportunities for
practitioners in
Kirklees.

Annual study tour to
Italy each year,
usually in October.

Inset in UK to
disseminate ideas.

Kirklees
Early Years
Officer 5
days

Kirklees
Early Years
Senior
Inspector 5
days

Kirklees
Early Years
Wraparound
Manager – 5
days

£1000 EYDCP
Budget –
Standards Fund
2000/2001

£1000 SES Inset
Budget 2000/2001

£3000 EYDCP –
Standards Fund 
2001/2002

European
Network/
Research Forum
for Early Years

Partners

Kirklees School
Effectiveness
Service

Hogeschool
Alkmaar,
University
Amsterdam,
Holland

KMC Contact Dr
Andrew Locket 
Tel 01484 225183

To update on
European Research
on Early Years.

To present paper on
project/mini research
project in Kirklees.

Annual Conference
in September.

In Service Training in
UK to disseminate
research.

Kirklees
Early Years
Inpector – 5
days

£750 from School
Effectiveness
Service In Service
Training Budget 
2000/2001 and
2001/2002
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EDUCATION AND LIFELONG LEARNING
LEISURE DEVELOPMENT SERVICE 

Countryside Unit

Youth exchange

Partners
Blue Flag
movement
Burgas, Bulgaria 

Kirklees
Enviroyouth

Barnsley Rural
Action Group

April 2001
Visit to Burgas
Bulgaria by 
Countryside Officer
and 10 members of
Enviroyouth.

September 2001
Visit to Kirklees for 10
days by group of 12
young people from
Burgas, Bulgaria to
attend the River of
Life Conference and
carry out
environmental
Agenda 21 projects
with Enviroyouth.

June 2002 Planning
visit to Burgas,
Bulgaria by
Countryside Officer
and 2 members of
Enviroyouth to
discuss/plan the next
exchange visit by
Enviroyouth.

Reports to
funding bodies

Colne Valley
Countryside
Officer

Staff time 50% airfares paid for
by the British Council

Co-operation on
Local Agenda 21

Partners
Kirklees
Countryside Unit,

Klub Gaja,
Bielsko-Biala,
Poland.

KMC Contact 
Mike O’Rourke 
Tel 01484 234076

Continuation of joint
work on Local
Agenda 21 through
environmental
education

River of Life
International
conference for young
people entitled
Celebrating Rivers
10 –12 September
2001 in Kirklees.

Delegates from Klub
Gaja and the
Bulgarian Blue Flag
movement. 

Reports to
funding bodies

Colne Valley
Countryside
Officer

Staff time £5000 Regional Arts
Lottery

£3000 Yorkshire
Electricity
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EDUCATION AND LIFELONG LEARNING 
LEISURE DEVELOPMENT SERVICE 

Countryside Unit
continued

Enviroyouth
exchange with
Klub Gaja,
Bielsko-Biała

KMC Contact 
Mike O’Rourke 
Tel 01484 234076

To carry out
environmental
projects in UK and
Poland as part of an
international youth
exchange
programme.

May 2002 
5 members of
Enviroyouth attend a
conference on the
relationship between
Human Rights and
the Environment 
organised at Klub
Gaja in Bielsko-Biala
by a partner from the
Netherlands.
 
Delegates from
Netherlands, Poland
and Slovakia
 

Group
evaluation  

Countryside
Officer 

Staff time Accommodation
provided at the
conference in
Bielsko-Biala and
delegates airfares
claimed from the
conference
organisers. Paid for
by European funding
to the partner group
in the Netherlands.
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EDUCATION AND LIFELONG LEARNING 
LEISURE DEVELOPMENT SERVICE 

Sports Development

The Yorkshire
Cup –
International
Football Festival
31 July – 3
August 2002

Partners

Eurosporting
Foundation,
Holland.

Participant teams
from many
countries

KMC Contact 
Maureen Holroyd
Tel 01484 234098

Junior International
Football Tournament
now in it s 13th year
which gives young
people from home
and abroad the
opportunity to
compete against
each other and make
new friends.

Participation by a
maximum of 84
teams in the age
group 11-16 years
and 24 teams in the
age group under 10
years.

Teams
complete an
evaluation form
after the event.

The increase in
size of the
event and the
return of teams
year after year
shows the
success of the
tournament.

With the
introduction of
the one day
Mini Soccer in
the under
7,8,9,10 year
age groups,
the maximum
number of
teams has now
risen to 132.

43 teams have
signed up
already in one
or more age
groups.  There
are more
signed up
international
teams than at
the same time
last year.

Leisure
Development
Officer - 1
day per
week
increasing
nearer to
and during
the
tournament..
Evening
meetings.

Leisure
Development
Manager –
Evening
meetings
and one
week during
the
Tournament 

£1000 from Event
budget each year

Self raised funds and
external sponsorship
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EDUCATION AND LIFELONG LEARNING 
LEISURE DEVELOPMENT SERVICE 

Sports Development
continued

Eurotrain - 
(A voluntary
organisation run
by local young
people and
supported by
Leisure and
Recreation and
Young People’s
Service staff)

Partners 

Brandenburg
Sportjugend,
Germany

KMC Contact 
David Morby
Tel 01484 234074

Or 

Umar  Rafiq
Tel 01484 222845

To tackle current
issues eg racism,
health, violence and
crime using sport as
the medium .

July  2001  Young
people from Blossin
to visit Kirklees

Sept  2001 
Visit to Blossin
Germany

July  2002  Young
people from Blossin
to visit Kirklees

Sept  2002 
Visit to Blossin
Germany

July 2002 Eurocamp
in Blossin

July 2002 Visit to
Bergkamen, Kreis
Unna, Germany for
football competition

Progress is
measured
against a
development
plan designed
by young
people.

Voluntary
contributions
of 4 hours
time per
month from 
Health
Dance and
Activity
Manager and
Recreation
Manager 
Leisure
Development
Manager

Staff time
from Young
People’s
Service

£2000 from KMC
Leisure Services
2001/2002

£500 from KMC
Leisure Services
2002/2003

Bergkamen visit
supported by
Corporate
Development Unit

£4000 – Youth for
Europe through
Connect Youth
International
2001/2002

Further bid for
Eurocamp 2002 to
Youth for Europe
through Connect
Youth International
awaiting
confirmation.

Potential bids to
Awards for All
Children’s Fund
2002/2003
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EDUCATION AND LIFELONG LEARNING 
YOUNG PEOPLE’S SERVICE

Greece Youth
Exchange

Partners

KMC Community
Development
Service and
Social Services

Morfotikos Omilos
Velvedo, Greece

KMC Contact 
Tahra Bashir
Tel 01484 226463

Exploring the issues
of voluntary
participation of young
people in leisure time
activities.

Familiarisation and
understanding of a
new cullture.

July 2001 Kirklees
hosted young people
from Greece.

Project ended
December 2001

Group
evaluation and
evaluation
report for
funding body

Community
Development
Worker

Education
support
worker
(Social
Services)

Staff time
£300 CDS Training
Grant

£2100
Connect Youth
International

Self raised funds

Millenium Youth
Award Paraguay

Partners
Life Association,
Paraguay

KMC Contact 
Martyn Haigh
Tel 01924 326234

Young people’s Art
project in urban and
rural Paraguay ,
some workshops in
Brazil  2 participants
from Kirklees.

November/December
2001  Art workshops,
visits to a village
which has no contact
with outside
world.Performances,
Drama Cultural
visits–

Through the
British Council
and meeting
with Assistant
Head of
Connect Youth
International

Senior
Worker  - 2
days

£2100 British Council
2001/2002

Women United

Partners 

KMC Young
People’s Service

Technika 10,
Netherlands

KMC Contact
Anne Hewitt 
Tel 01484 225717

Youth exchange on a
theme of young
women,
communication,
participation and
technology.

Young People’s visit
to the Netherlands
18 –25 August 2001

Evaluation
throughout by
young
womenand
report to
funding body 

Youth
Worker
20% of time

£200 Community
Development
Service Budget
2001/2002

£1000 Connect
Youth International
2001/2002



PROJECT PURPOSE
DESCRIPTION

EVALUATION
MONITORING

STAFF TIME INTERNAL
FUNDING

EXTERNAL
FUNDING

Author’s ref:io/cm/microsoft/International activities report attachment

30

2

EDUCATION AND LIFELONG LEARNING 
YOUNG PEOPLE’S SERVICE

continued

Millenium Youth
Award India

Partners

Mamtir Mandir,
Navsari, India 

KMC Contact 
Martyn Haigh
Tel 01924 326234

6 October – 2
November 2001
Young person from
Kirklees working in a
school for the deaf in
India through a
British Council
Youth Millenium
Award.

Assisting and
observing in lessons,
taking part in
sporting activities.

Also visiting Baroda
Junior Chamber of
Commerce
members.

Informal
monitoring with
staff at the
school on a
daily basis.

Through the
British Council
and meeting
with Assistant
Head of
Connect Youth
International.

Senior
Workers  - 3
days

£1000 British Council
Youth Millenium
Award 2001

Co-operation
with Bulgaria
On Children ’s
Rights

Partners

Save the
Children/
Involving Young
Citizens Equally
(IYCE)

Bulgarian NGO’s 

KMC Contact
Fiona Sutton-
Wilson Tel 01484
- 223603

 
Exchange of
experience and
training with
Bulgarian NGO’s and
Social Services
Departments on co-
operation between
Municipalities and
NGO’s in the field of
Children’s rights.

December  2001
study visit by
Bulgarian Partners to
Save the Children.
Talk given to the
group by Fiona
Sutton-Wilson
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EDUCATION AND LIFELONG LEARNING 
YOUNG PEOPLE’S SERVICE

continued
Eurotrain - 

KMC contact
Umar  Rafiq
Tel 01484 222845

Transnational youth
exchanges aiming to 
tackle current issues
eg racism, health,
violence and crime
using sport as the
medium .

For full details see
page 28

Summer Clubs
in Israel

Arranged by
Israeli Ministry of
Education

KMC Contact 
Martyn Haigh
Tel 01924 326234

For young people to
work in Israeli
schools, informally
teaching English.
1 July – 10 August
2001

8 Young people from
Kirklees participated

Ongoing and
final
assessment of
young peoples’
performance in
Israel. 

Evaluation
questionaire
through Brirtish
Council

Senior
Community
Development
Officer

None £10,000 British
Council
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ENVIRONMENT AND TRANSPORTATION
ENVIRONMENTAL SERVICES 

TARGET –
Travel
Awareness
Regional Groups
for
Environmental
Awareness.

June 1998 –
September 2001

Partners :-
 
Bremen City
Council, Germany

Goteborg City
Council, Sweden

METRO
All 17 Y & H
Local Authorities

KMC Contact in
Environmental
Services
Andrew Simnett
Tel  01484 -
226480

A sustainable
transport project,
which will input into
development of
European Spatial
Development Plan. 

www.eu-target.net

Within Kirklees there
are 5 distinct project
packages

Pollution Reduction
co-ordinated by
Environmental
Services 

Cycling and
Walking co-
ordinated by 
Stephen Ridley
Leisure and
Recreation.

Flexible working 
co-ordinated by
Jonathan Gatward,
Environment Unit

Green Travel Plans
co-ordinated bySteve
Heckley,
Highways Service,

School Travel Plans
co-ordinated by
David Warburton
Highways Service

By Institiute of
Transport
Studies
University of
Leeds

Environmental
Health
Officer 1 day
a week

£5,000
Environmental
Services
2000/2001

50% match funding
from EU Intereg IIc
Programme North
Sea Region.

15% from
Department of
Environment,
Transport and
Regions

Approx 151,000
Euros in total Match
funding from Interreg
IIc 

Technical co-
operation
between KMC
and Kampala
City Council
(KCC), Uganda

Partners

Kampala City
Council,
World Bank

See section on
Development Co-
operation with
Kampala page 12

http://www.eu-target.net/
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ENVIRONMENT AND TRANSPORTATION
ENVIRONMENT UNIT

The Kirklees
Energy Service

Partners

International :
Pecs (Hungary)
Graz Energy
Agency (Austria)

KMC Contact 
Bill Edrich
Tel 01484 223605

To promote energy
conservation and
renewable energy in
the private sector, both
domestic and small
business. It will make a
significant contribution
to fulfilling the
obligations of the
Council towards
meeting national
energy targets

Monitoring and
evaluation to be
overseen by
Huddersfield
University ;
annual reports to
management
board and EU

Energy Co-
ordinator

0.5 days per
week (first year
only)

£50,000 98/99
£50,000 99/00
£50,000 2000/1
£75,000 2001/2

Eu SAVE fund : 
£33,000 99/00
£33,000 2000/1
£33,000 2001/2

Yorkshire Electricity
£20,000 98/99
£20,000 99/00
£20,000 2000/1

HECAction funding 
£30,000 2000/01
(unconfirmed)

ecoBUDGET
(Environmental
Budgeting)

Partners

Kirklees Council
and 8 European
Cities :
Vaxjo, Sweden
Kathithea and
Amaroussion,
Greece,
Heidelberg and
Dresden,
Germany, 
Ferrara and
Bologna, Italy and
Lewes , Sussex

KMC Contact
Jonathon Gatward
Tel 01484 223574

To participate in a pan-
European pilot on
implementing an
environmental
accounting system in 9
different European
cities.

Project runs from Sept
2001– Aug 2004

Regular reports to
be submitted to
the project leader
(Vaxjo, Sweden).
9 Project
meetings to be
held

Project
Manager ½ day
a week
Expert Staff’ 2 –
4 days per
week

All internal funding is
from the use of Staff
Time

Overall project budget
€2,332,660 (euros)
KMC part = €325,105
(euros)
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ENVIRONMENT AND TRANSPORTATION
ENVIRONMENT UNIT

continued

SUNCITIES

International
partners

Heerhugoward
(Netherlands)
Balearic Islands
Government
Aachen

UK partners

Living Homes
Ltd
Energy For
Sustainable
Development

KMC Contact
Robert Clark
Tel 01484
223481

To install 400 kW of
Solar Electricity
panels
(photovoltaics) on a
new development at
Port Calder in
Dewsbury. The
entire development
will be CO2 neutral,
ie it  will generate
energy from
renewable sources
equal to all the
energy consumed in
the buildings. 

Regular reports
will be taken to
management
board, and will
be supplied to
the European
commission. 

Renewable
Energy
Officer – 2.5
days per
week. 

Energy Co-
ordinator – ½
day per
month. 

 Internal funding :
£200,000 from
Renewable
Energy Fund

£500,000 from
European
Commission
Framework 5
Energy programme. 

£200,000 from
Department of
Transport 

£1,000,000 from the
developer (Living
Homes) 

Project period April
2001 – March 2005.

Cities for
Climate
Protection
(CCP) 

Partners

ICLEI Office,
India

KMC Contact 
Bill Edrich
Tel 01484
223605

1. To undertake
joint comparison
work around the
CCP software
and establish
international
indicators for
comparisons.

2. Undertake
investigations
into and carryout
carbon trading
initiaitives.

CCP continued
within the
Climate
Change
Stategy
currently being
written.

Appropriate
Cabinet papers
will need to be
written if the
carbon trading
project
develops past
the
investigation
phase.

Energy  and
Water Co-
ordinator
Post 2 days
per month

None at present None at present
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ENVIRONMENT AND TRANSPORTATION 
HIGHWAYS

TARGET –
Travel
awareness
Regional
Groups for
Environmental
Awareness.

June 1998 –
Sept  2001
Pilot phase 

Partners 

METRO is the
UK Co-ordinator
involving 17
local authorities
in various
aspects of the
project 

Bremen City
Council,
Germany

Goteborg City
Council,
Sweden

KMC Contact 
Steven Heckley
Tel  01484 -
225557

A sustainable
transport project,
which will input into
development of
European Spatial
Development Plan. 

The project
comprises 7 distinct
packages. Kirklees
is involved in 5 of
these :

Cycling and
Walking
(Stephen Ridley-
Leisure and
Recreation)

Flexible working
(Jonathan Gatward
Environment Unit)

Green Travel Plans
(Steve Heckley
Highways Service)

Pollution
Reduction
(Andrew Simnett
Environmental
Services Tel 01484
226480 see section
on Environmental
Services)

School Travel
Plans
(David Warburton
Highways Serivce)

By Institiute of
Transport
Studies
University of
Leeds

Officer time
supporting
each project
package –
approx one
day per
week.

Officer time 50% match funding
from EU Intereg IIc
Programme North
Sea Region.

15% from
Department of
Environment,
Transport and
Regions

Approx 151,000
Euros for the project
in Kirklees. 
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ENVIRONMENT AND TRANSPORTATION 
HIGHWAYS
continued

North
European
Trade Axis

Partners

Yorkshire and
Humberside
Regional
Assembly

Various in
Ireland,
Netherlands and
Germany

KMC Contact 
Mike Padgett
Tel 01484
225552

To develop the
Transpennine
concept as a Euro
Corridor within the
framework of the
European Spatial
Development
Perspective from
Ireland, across
England to northern
mainland Europe.

The initial stage
of the project,
carried out
under the
INTERREG IIC
Programme ,
reported to an
international
conference in
Amsterdam in
October 2001.

Proposals for
the new
INTERREG III
Programme are
being
developed.
These will put
more emphasis
on practical
projects and
implementation
of the findings
of the study-
based work in
the earlier
programme.

Chief
Engineer,
Transportation 
12 days per
year.  

None Approx 2.48 million
Euro  from Interreg
Programme.

Development
Co-operation
with Kampala
City Council,
Uganda

See section on
Development Co-
operation with
Kampala City
Council page 12
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REGENERATION
ECONOMIC DEVELOPMENT SERVICE

Tourism
promotion

Partners 

Kirklees Council

Bielsko-Biala
City Council

Kirklees Council
represented at the
International
Tourism Fair in
Bielsko-Biala
May 2001 and 
May 2002 (includes
Twinning Seminar
on Tourism as a tool
of European
Integration with
Bielsko-Biala’s other
twin towns)

Report to
Corporate
Development
Unit

International
Liaison
Officer as
part of remit

Time of 2
Officers from
Promotion
and
Marketing,
Economic
Development
Service

Travel to Poland
paid for from
International
Liaison Budget for
2000/2001

Accommodation  paid
for by Bielsko-Biala
City Council

Funding applied for
from the EU for the
Twinning Seminar.

Common
Ground
Development
Partnership

Partners

24 Partner
agency
organisations in
Kirklees

3 Transnational
partners in Kreis
Unna, Germany;
Netherlands,
Denmark.

2002 – 2004

To pilot new and
innovative ways to
facilitate access to
the labour market for
those groups who
have particular
difficulties and are at
risk from exclusion.

Arts/theatre methods
of engagement and
recruitment to be
used.

Piloting job rotation.

Working with
employers to design
and implement
employee-centred
and family-friendly
working and
question orthodox
recruitment and
selection practices
with a view to
integrating socially
excluded groups
back to the labour
market

Monitoring
through
Kirklees EDS
with
performance
review
undertaken by
the full
Development
Partnership. 

External
evaluators to
be appointed
for the lifetime
of the initiative.

Mainstreaming
and
dissemination a
key element.
Lessons learnt
to be discussed
with
appropriate
local
subregional,
national and
transnational
policy makers
as appropriate.

Senior
European
Officer 20%
of time.
Project Co-
ordinator to
work full time
until June
2004

Approx £300K
match funding
from various
service areas eg
Economic
Development
Services,
Employment
Agency,
Huddersfield Pride
SRB.

£1.6 million EU Equal
ESF Programme
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REGENERATION
PLANNING SERVICE

Development
Co-operation
with Kampala
City Council,
Uganda.

See section on
Development Co-
operation with
Kampala City
Council page 12
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REGENERATION
PUBLIC PRIVATE PARTNERSHIP SERVICE

Communities
using
renewable
energy 

Partners in
Germany and
Holland

Contact in KMC
Simon
Holmesmith tel
01484 221647

To investigate the
feasibility of using
100%  renewable
energy to power
proposed
development sites at
Titanic Mills,
Slaithwaite and new
build scheme
Sackvlille Street,
Dewsbury.

Findings
presented to
meeting of the
the other
partners 

Final report to
be presented to
the European
Commission by
Energy Cities. 

Partnership
Project
Manager 

Energy and
Water
Conservation
Co-ordinator 

Admin

Staff time Developers 

DETR
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SOCIAL AFFAIRS AND HEALTH
SOCIAL SERVICES

Mutual
Development
Project with
Arad, Romania.

KMC Contact 
Mark Greaves
Tel 01484
225145

To share skills,
knowledge and
experience across
an international
boundary in the field
of Social Services
and to advise Arad
on the development
of Social Services.

To disseminate the
information and
approach arising
from this work
across Romania

Regular reports
to Social
Services
Committee and
final report
required by the
Know How
Fund 

Director of
Social Affairs
and Health 
2 weeks.

Assistant
Director
3 weeks 

Operational
Managers 
4  weeks

50% Staff time £6,890  Department
for International
Development - Know
How Fund 2001/2002

Outcome of bid for
funding to DFID for
2002/2003 awaited

NB :

This information was collated from responses to a questionnaire sent to all Service
Areas  and subsequent  follow up enquiries. It may not be a comprehensive record of
all the international activities of the Council.
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AGREEMENT

Between the leaders of the twin towns of Kostanai (the Republic of
Kazakhstan) and Kirklees (the United Kingdom of Great Britain and
Northern Ireland) for 2002 - 2003.

The leaders of Kostanai and Kirklees have agreed on the following:

ARTICLE 1

1.1 The visits and exchanges provided in the present agreement are to
take place in conformity with laws and rules having force in the Republic of
Kazakhstan and in the United Kingdom of Great Britain and Northern Ireland
correspondingly. The sides are to do everything depending on them for
ensuring favourable conditions to make sure visits and exchanges are
possible.

1.2 The visits and exchanges provided by the present agreement do not
exclude other visits and exchanges that can be organised by the sides,
enterprises or organisations.

1.3 Each side has the right to include in its delegations, interpreters or
representatives of the city leadership in its composition within the limits of the
delegation members. This number must be agreed upon both sides
previously.

1.4 In accordance with the present agreement, the delegations are to pay
their expenses for travelling between the Republic of Kazakhstan and the
United Kingdom of Great Britain and Northern Ireland as well as those
expenses within their own country.  Travelling in the visited country as well as
all the expenses of the stay are paid by the accepting side, within the
budgetary constraints of the accepting side.

ARTICLE 2

The sides will contribute to the development of exchanges in the field of
education.

2.1 During the time the agreement is in effect annual 11 month long
exchanges of up to two 17-18 year olds secondary school students from each
side will take place.

2.2 Kostanai Town Education Department will select the students from
Kostanai. They will study at Greenhead College, Huddersfield.  Kirklees
Council Corporate Development Unit will select the students from Kirklees.
They will assist with English teaching in schools and colleges in Kostanai and
study Russian at Kostanai Gymnasium School.
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Kirklees Council will meet the costs of accommodation, travel and medical
and incidental expenses for the students from Kostanai whilst they are in the
United Kingdom. Greenhead Sixth Form College will meet the costs of their
tuition and books.

Kostanai Town Administration will meet the cost of accommodation, travel,
medical and incidental expenses of the students from Kirklees whilst they are
in Kazakhstan.

The accepting side will provide the school students with pocket money of £25
per week in Great Britain and the equivalent sum in Tenge in the Kazakh
Republic based on local costs. (The weekly rate to be calculated as 7% of the
average weekly salary for teachers in Kostanai).

2.3 If both sides agree and resources are available, short exchanges of
school students, teachers or other representatives of education will be
arranged. 

2.4. The Kirklees side will pass on information to Kostanai about private
summer schools/courses in English as a Foreign Language in the Kirklees
area for adults and school children.

ARTICLE 3

In summer 2002 the official visit from Kostanai to Kirklees will take place.

ARTICLE 4

The contracting parties take the following pledges:

4.1  In case of illness or accident of a member of the delegation the
accepting side ensures the necessary free aid. In addition the sides undertake
to take out any necessary insurance and arrange repatriation if necessary.

4.2  Each side agrees to take part, and assist in, arranging visas for official
visits on which the sides agree, and for private visits between citizens of
Kirklees and Kostanai.

4.3 Each side agrees to organise exchanges of visits of official
representatives of the twin towns every two years.

ARTICLE 5

Private Exchanges:

5.1 The sides consider personal contacts to be important for the cause of
peace and friendship between peoples and will facilitate private trips agreed
upon between the citizens of Kirklees and Kostanai.
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5.2 The sides will promote co-operation between organisations and
individuals in Kostanai and Kirklees by responding to requests for information
about organisations in the other twin town including how people can contact
their counterparts in the other twin town.

ARTICLE 6

The present Agreement comes into effect from January 2002 and is to be in
force till December 31st 2003.

Agreed in Kostanai in two copies, each in Russian and English, both texts are
of equal force.

For the Leadership of Kirklees For the Leadership of
Kostanai:

Signed Signed

Name Name

Position Position

Date Date
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