APPENDIX 5

Current Offer

New Model

Integrated Youth Services — the provision of a range of services
supporting young people outside of school/work hours
contributing to their personal and social development and
diverting them towards positive activities.

The Community plus offer for young people within the Early Help
Hubs will be to facilitate other partners, organisations and the
community to deliver a range of youth activities and the Councils
contribution to this will be through building the capacity of those
agencies or the community to meet the needs of the most vulnerable
young people in the area.

Open Access (Universal) Children Centre services providing:
e Access to early learning and childcare
e Information and advice for families
e Adult learning and employment support
e Integrated child and family health services

The Community Plus Children Centre offer for families within the
Early Help Hubs will develop a hub for the local community; by
building social capital and cohesion and to ensure partners and
communities have the capacity and skills to deliver accessible and
effective services to children, young people and families across the
area. To enable families and communities to meet needs wherever
possible, and engage businesses and other employers to contribute
funding and expertise to help enhance and sustain local provision.

To plan how to support and grow the role of voluntary, community,
and faith organisations by developing a transparent commissioning
process. Working with partners and the community to ensure there is
access to high quality support available to all families who need them
across the area

Delivery of a range of evidence based group work and parenting
programmes to families and young people

Our new Early Help offer intends to support families much earlier,
before they reach crisis point. Our targeting of those who require
support will be much more co-ordinated and based on identified
need particularly to those families with multiple vulnerabilities. We
will develop a suite of accessible, relevant and affordable programmes
which add value and complement our early help offer. Some of these
will be delivered by the council. Sometimes we will enable these to
be delivered by others. Direct delivery of group work programmes




from local sites will be complemented by signposting families to
access free online parenting programmes where appropriate and
dependent on needs.

Targeted Family Support providing focussed 1:1 interventions as
part of the Early Help/Single Assessment framework

The new targeted offer will bring together the 1:1 support to families
and 1:1 support to young people into One Key Worker providing
holistic family interventions in line with the model developed through
the stronger families programme. The keyworker will be the best
person to support a family. This will not always be someone from the
council.
This adopts the 5 family intervention factors which lead to positive
outcomes:

1. Dedicated workers, dedicated to families
Practical ‘hands on’ support
A persistent, assertive and challenging approach
Considering the family as a whole
A common purpose and agreed action
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Targeted Youth Support providing focused 1:1 interventions for
vulnerable young people with identified needs as part of the Early
Help/Single Assessment framework

The new targeted offer will bring together the 1:1 support to families
and 1:1 support to young people into One Key Worker providing
holistic family interventions in line with the model developed through
the stronger families programme. The keyworker will be the most
appropriate person to support the family which will not always be a
council worker.
This adopts the 5 family intervention factors which lead to positive
outcomes:

1. Dedicated workers, dedicated to families

2. Practical ‘hands on’ support

3. A persistent, assertive and challenging approach




4. Considering the family as a whole
5. A common purpose and agreed action

A central function dealing with referrals to the service and The new central referral process will become part of the single front
overseeing and quality assuring the implementation of the Early door for social care through the MASH. The responsibilities for the
Help/Single Assessment and multi-agency support plans with quality assuring of the Early Help offer will be agreed by the Kirklees
partner agencies Children’s Safeguarding Board.




