
Appendix 1 - Proposed Senior Management structure June 2020 subject to recruitment 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 

Strategic Director 
Economy & Infrastructure 

Karl Battersby 

Service 
Director 

Environment 
 
 
 

Vacant 
(Sue Proctor – 

interim) 

Service 
Director 

Economy, and 
Skills 

 

 
Angela  
Blake 

Chief 
Executive 

Jacqui Gedman 

Service Director 
Finance  

 
S151 Officer 

 

Eamon  
Croston  

Strategic Director 
Adults, Housing & Health 

Richard Parry 

Service 
Director 

Customers 
and 

Communities 
 

 
NEW 

Service 
Director Child 
Protection & 

Family 
Support 

 

Elaine 
McShane 

 Service  
Director   
Learning 

Disabilities and 
Mental Health 

 

 
RECONFIGURED 

 
 
 
 

Service  
Director 

Learning & Early 
Support 

 

 
Jo-Anne  
Sanders  

 

Service Director 
Governance & 
Commissioning  

 
Monitoring 

Officer  
 

Julie  
Muscroft 

Head of 
Assessment and 
Intervention and 
Disabled children 
Service 
Christine Bennett 

 
Head of 
Assessment & 
Intervention and 
Duty and Advice 
Charlotte Jackson 
 
Head of 
Corporate 
Parenting  
Julie Bragg  
 
Head of 
Safeguarding and 
Quality Assurance 
(Principal Social 
Worker) 
Ophelia Rix 
 
Head of 
Safeguarding and 
Quality Assurance 
Sara Miles 
 
 

Head of 
Educational 
Outcomes  
Harkireet 
Sohel  

  
Head of 
Localities 
Offer for 
Children and 
Families 
Vacant 
 
Head of 
Inclusion and 
Educational 
Safeguarding  
Ronnie Hartley  
 
Head of Early 
Help 
Michelle 
Wheatcroft 

Head of 
Communities 
and strategic 
VSC Support 
Carol Gilchrist 

 
 
Head of 
Community 
Plus + local 
integrated 
delivery 
models 
Jill Greenfield 
 
Head of 
Access 
strategy and 
Delivery  
Dave 
Thompson 

 
Other Heads 
of Service 
TBC 

 

Head of 
Operations 
North/South 
(Assessment and 
Care 
Management, 
hospitals 
Gateway to care, 
re-ablement etc.) 
Simon McGurk 
(North) 
David 
MacDonald 
(South) 
 
 

Head of Service 
Transformation 
Activity (0.5 FTE) 
Debra Mallinson  
 
Head of Quality 
Standards & 
Safeguarding  
Saf Bhuta  
 
 

Head of Major 
Projects 
Richard 
Hollinson 
 
Corporate 
Landlord and 
Capital  
David Martin 

 
Head of 
Business and 
Skills 
Chris Dufill 
(November 
2019) 

Head of 
Operational 
Services 
Will Acornley 
Waste, parks, 
open spaces, 
highways, 
streetscene etc. 
 
Head of Public 
Protection 
Wendy Blakeley 
 
Head of Venue 
Management 
Jenny Frear 

Head of 
Finance and 
accountancy 
(Chief 
Accountant) 
James 
Anderson 
 
Head of 
Commercial 
Services 
Phil Deighton 
 
Head of 
Revenues and 
Benefits 
Steve Bird 

 

 
Head of 
Learning 
Disabilities and 
Mental Health 
Michelle Cross 
 

 
Head of In-
House 
Provision 
New 
 
 

Head of People 
Services 
Deborah Lucas  
 

Consultant in 
Public Health 
Emily Parry-
Harries 

 
Head of Health 
Protection 
Jane O’Donnell 
 
Adviser to the 
Chief Executive 
Gary Rae  
(to 31/3/2020) 
 
 
------------------------- 
 
Council Business 
Manager 
Richard Farnhill 

 
 

Head of Intelligence 
and Performance 
Mike Henry  
 
Head of Strategic 
Communications 
Mark McAdam 
 
Acting Head of IT 
Terence Hudson 
 
Head of 
Transformation 
and Culture Change 
Clair Ashurst-
Bagshaw 
 
Head of Policy, 
Partnerships and 
Corporate Planning 
Kate McNicholas 
 
 

 

Head of Legal 
John Chapman 
 
Head of 
Procurement 
and 
Commissioning 
Support 
Jane Lockwood 
 
Head of Risk - 
Internal Audit, 
Insurance and 
Risk 
Management 
Martin Dearnley 
 
Head of 
Democracy  
Carl Whistlecraft 
 

Strategic Director 
Corporate Strategy, Commissioning 

and Public Health 
Rachel Spencer-Henshall 

 
(acting up) 

Service 
Director 

 

Growth and 
Housing 

 
Naz  

Parkar 

Head of 
Development 
and Master 
Planning 
Simon Taylor 
 
Head of Culture 
& Tourism 
Adele 
Poppleton 
 
Head of 
Housing 
Growth and 
Regeneration 
Adele Buckley 
 
Head of 
Housing 
Services 
Helen Geldart 

Strategic Director 
Children and Families 

Melanie Meggs 
 

Service 
Director 

Strategy & 
Innovation 

 
 

Andy Simcox 

Chief Operating 
Officer - KNH 

Joanne Bartholomew 

Service 
Director  

Resources, 
Improvement 

& Partnerships 

Tom 
Brailsford 

(seconded)  
 

Service 
Director 
Adults 

Social Care 
Operation 

 

 
Amanda 

Evans 

Head of 
Corporate 
Parenting 
(with 
responsibility 
for 
Sustainability, 
Capacity and 
Resourcing) 
Steve Comb 

 

Service 
Director 
Adults 

Sufficiency 
 

Temporary 
transition 
Part time 

Head of 
Market 
Development 
& Sufficiency  
Simon Baker  
 
 
 


