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TITLE OF PAPER:  Kirklees Ageing Well Strategy  

1. Purpose of paper 

1.1. The purpose of the paper is to present the draft Kirklees Ageing Well Strategy to the 
Kirklees Health and Wellbeing Board for discussion and support/approval. 

1.2. The strategy has been developed and shaped with system partners. 
1.3. The strategy was presented to the Ageing Well Board on the 5th July 2021 and the 

Kirklees Integrated Health and Care Leadership Board on the 5th August and supported 
to take forward for approval at this board. 

2. Background 

2.1. A key ambition across Kirklees is to support the population to age well. To outline how 
the Kirklees system will support people to age well, a system-wide ageing well strategy 
has been developed. 

2.2. This strategy supports the key deliverables within the NHS Long Term Plan and the 
national NHS England Ageing Well Programme. Local places are asked to mobilise key 
deliverables around Anticipatory Care, Enhanced Health in Care Homes and Urgent 
Community Response. The Kirklees ageing well programme is broader than the national 
definition due to the interdependences and includes wider programmes of work 
including Frailty, Care Homes, End of Life and Discharge to Assess.  

2.3. The purpose of the Ageing Well strategy is to outline how quality of life and outcomes 
for the Kirklees population will be improved by supporting people to age well and 
remain independent for longer. 

2.4. For the purpose of the strategy, the principles and outcomes have been split into 4 key 
domains as shown below. 

 

 



3. Proposal 

3.1. The proposal is for the Kirklees Health and Wellbeing Board to review the strategy and 
approve/sign off as a mechanism to support delivery of the identified outcomes. 

4. Financial Implications 

4.1. No stand-alone/direct financial implications have been identified around sign off of the 
strategy 

4.2. Any financial implication with regards the individual workstreams within the Ageing 
Well Programme will be manged through the correct governance routes. 

4.3. The Long-Term Plan provided an outline of system development funding available to 
support Ageing Well priorities to be available between April 2019 and March 2024. 

4.4. Further targeted system development funding has been made available to pilot sites for 
Urgent Community Response. Kirklees is one of 7 pilots to receive additional non 
recurrent funding in 2020/21 and 2021/22. 

4.5. In 2021/22 Kirklees Ageing Well system development funding of £1.975m is available to 
support delivery of Ageing Well priorities. The funding available in future years has not 
been confirmed, however recurrent ageing well commitments have been made (which 
include the urgent community response). The financial implications and risks of ageing 
well will form part of the Kirklees Place from 1/4/22. 

4.6. One of the financial tools available to us is pooling of budgets through Section 75 
Agreements. This is not an end in itself, but a tool to enable the integration and 
transformation of service delivery and achieving outcomes.  The CCG and Council Joint 
Senior Management Team (JSMT) have responsibility for overseeing the Better Care 
Fund which brings together elements of the core budgets of the CCG and Council.  The 
JSMT has agreed that the flexibilities available through pooling of budgets would 
provide opportunities to support the delivery of the Ageing Well Strategy. 
Consequently, the Better Care Fund is being realigned to support the delivery of our 
Ageing Well Strategy.  There are no services that have lost funding as a result of the 
changes we have made. Our use of the Better Care Fund is subject to a national 
assurance process. A plan has been submitted based on the Ageing Well Strategy and 
our other actions to enable people to live as independently as possible. 

5. Sign off  

5.1. Karen Jackson is the SRO for the Ageing Well Programme and has approved this paper 
on 15/11/2021 to be submitted to the Health and Wellbeing Board.  

6. Next Steps 

6.1. The final strategy will be shared with system partners at the next Ageing Well Board 
meeting where colleagues will be asked to support delivery of the identified outcomes 
within their organisations. 

7. Recommendations 

The Kirklees Health and Wellbeing Board 

7.1. Support and sign off the Ageing Well strategy 
7.2. Note that the implementation of the Ageing Well Strategy will be enabled by the use of 

pooled budget arrangements where these can support integration and transformation 
of services to improve outcomes. 



8. Contact Officer 

Nicola Cochrane, Programme Manager, Kirklees CCG, Nicola.cochrane1@nhs.net 
Julie Oldroyd, Senior Manager – Transformation – Community, Kirklees CCG, 
Julie.oldroyd@nhs.net  
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