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KIRKLEES HEALTH & WELLBEING BOARD 

MEETING DATE:  19th January 2023 

TITLE OF PAPER:   Implementing the Kirklees Health and Wellbeing Strategy –  

   Progress Report 

1. Purpose of paper 

The purpose of this paper is to update the Board on the implementation of the Kirklees Health 
and Wellbeing Strategy (KHWS).  

 

2. Background 

The Board approved the refreshed Kirklees Health and Wellbeing Strategy in September 2022. 
The Strategy is available online here. 

The Board subsequently endorsed an approach to implementing the KHWS based around 6 
strands of activity: 

 
a) Embedding the Kirklees Health and Wellbeing Strategy in other Strategies and Plans 

b) Delivering the KHWS through: 

 Action on the KHWS priorities 

 Delivery of key strategies and plans e.g., Kirklees Health and Care Plan, Children 
& Young Peoples Plan etc  

 Action by people who live, work or study in Kirklees 

c) Raising awareness of the KHWS 

d) Refining and monitoring the Indicator Framework 

e) Embedding the ways of working 

f) Providing assurance through ‘Check and challenge’ operating in 3 arenas 

 In individual organisations and services 

 In formal and informal partnerships 

 In the statutory governance structures in Kirklees.  

 
A schedule of updates was agreed by the Board which includes 

 a ‘deep dive’ on one of the 3 KHWS priorities are each Board meeting 

 a brief summary of progress on each of the other 2 priorities 

 opportunity to discuss progress with the development of the other Top-Tier Strategies and 
particularly the interdependencies with the KHWS 

 
A schedule is attached at Appendix 1 
 
The lead officers for each Priority will present an update to the Board meeting. Each 
presentation will highlight 

 the commitments made in the KHWS, and the success indicators 

 recent successes, current challenges and upcoming milestones. 
 

https://www.kirklees.gov.uk/beta/delivering-services/health-and-wellbeing-strategy.aspx
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The Board has previously agreed to adopt a ‘check and challenge’ approach for any 
programme/project presented to the Board against: 
 

 the JHWS vision, values & ways of working 

 delivering on the ‘I’ statements 

 achieving the ambition, delivering the local partner actions and progress against the success 
indicators for each of the 3 KHWS priorities 

 consideration of 6 factors in delivering the 3 KHWS priorities and key strategies and plans 

 contributing to other top tier strategies, the 8 Kirklees Shared Outcomes and the West 
Yorkshire Health and Care Partnerships 10 ambitions. 

 

3. Proposal and next steps 

The Board receive the updates as set out above and comment as appropriate using the ‘check 
and challenge’ prompts above. 

 

4. Financial Implications 

None at this stage.  

 

5. Sign off  

Rachel Spencer-Henshall, Strategic Director of Corporate Strategy, Commissioning and Public 
Health, Kirklees Council  

 

7. Recommendations 

The Kirklees Health and Wellbeing Board is asked to: 

 Note and comment on the progress reports presented at the meeting. 

 Consider how Board members can support the actions to deliver the KHWS priorities, 
particularly in relation to the current challenges noted in the updates from each Priority 
 

8. Contact Officer 

Alex Chaplin, Policy and Strategy Officer, Kirklees Council 
Alex.chaplin@kirklees.gov.uk  
 
Emily Parry-Harries, Consultant in Public Health, Kirklees Council 
emily.parry-harries@kirklees.gov.uk  
 
Stacey Appleyard, Director - Healthwatch Kirklees 
stacey.appleyard@healthwatchkirklees.co.uk 
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Appendix 1 
 

HWBB 
Meeting 

KHWS Priority – 

Focus 

KHWS Priority – 

Summary Update 

Top Tier Strategy 

19th January 
2023 

Mental Wellbeing Connected Care & 
Support  

Healthy Places 

 

30th March 
2023 

Connected Care & 
Support 

Mental Wellbeing  

Healthy Places 

Inclusive Economy 
Environment Strategy 

May/June 
2023 

Healthy Places Connected Care & 
Support 

Mental Wellbeing  

 

 


