Appendix 1
Kirklees Inclusive Ambitions (Developed in Workshops Autumn/Winter 2020)

1. We will have a renewed focus on responsive and holistic early intervention for
children and young people, refocusing resources to produce a varied multi agency
offer including the use of the community and assistive technology and building the
skills of the workforce to work preventatively.

2. Families and carers feel empowered and supported. They have strong knowledge
of the support available and there is a clear culture of trust between professionals and
families. This will enable a shared understanding of needs; the joint support required
to meet them and a clear focus on aspirations.

3. Children and young people feel included across the community and within education
settings. Schools are celebrated and held accountable for their pupil centred inclusive
practice, and the contribution of individuals with additional needs is better understood
across the system. This will mean that more children are able to be supported in
mainstream settings across Kirklees.

4. Children and young people are able to thrive within their education settings and are
supported to access an education that is flexible and empathetic to their needs. Needs
are addressed in a proactive and individual way. Schools focus on and measure an
individual's holistic outcomes, recognising success outside of purely academic
achievements.

5. The system works in an integrated way, using its resources to take a holistic and
targeted approach to needs whilst creating a seamless journey for children, young
people and their families. This means that bureaucracy is reduced, and that children
and young people are able to receive the right support at the right time.

6. Professionals are empowered to meet the needs of children and young people and
support them to achieve their aspirations. This is achieved through embedding a
shared culture of proactivity; holistic skills and knowledge across the workforce; and
creating clear pathways for meeting needs.

7. Children and young people are supported to have clear aspirations for the future,
with a focus on independence and preparing for adulthood. Throughout a young
person’s journey, they are supported to achieve their aspirations through the support
they receive. Ultimately, this will mean more young people enter education,
employment and training as they progress into adulthood.



