
Dewsbury Town Deal Board – Status Report  6th February 2025 Building Revival – Michelle 
Illingworth

Key Milestone Tracker – 6th February 2025

Please note that this Milestone Template may contain instances 
that are not applicable to your scheme in which case please leave 
the date column blank

Key Milestone
Previous 
Forecast 
Date

Current 
Forecast 
Date

Saleem House Grant Application Jan/Feb 25

Project Manager
Project Name
Funding/Forecast/Gap

RAG Status
Exec Summary for Project Progress 
Commencing with RAG Rationale 
and Route to Green

Stage Working Towards H/L Progress in Period Upcoming Key Milestones
Hot Topics/ 
Emerging Risks/ 
Opportunities

Building Revival Grant application/grant 
agreement  Saleem House Outline Application under 

way with agent and owner

Building/ Date Ref Start Finish No new hot 
topics to reportMichelle Illingworth Route to Green will be when the 

outline application process for 
Saleem House has been fully assessed 
and a grant agreement is in place and 
signed off.

Applications On-Site

Funding
Town Fund £3.15m KC 
Match £1.25m

Private Sector:£548k 
Total: £4.94m/£4.4m 
excluding match funding
Forecast: 

Applications Completed

Applications Progressing

Saleem House Northgate Oct 24 Jan/Feb 25
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