
Name of meeting: Corporate Scrutiny Panel
Date: 19 April 2018
Title of report: Financial Monitoring

Purpose of report            

High level overview of the Council’s financial monitoring, incorporating the current position in 
2017-18 and 2018-20 approved budget key highlights.

1. Current year financial monitoring position ; 2017-18

1.1 The most recent quarterly financial monitoring report to Cabinet (Quarter 3) on 20th 
February 2018, set out the overall financial monitoring position for revenue and capital.

Revenue
 

1.2 Appendix 1 attached sets out the overall forecast position across key general fund 
revenue activity, as at Quarter 3. The general fund net revenue budget is £308m, and 
includes £54m planned savings in-year, in order to deliver to this budget. 

1.3 Forecast spend as at quarter 3 was within the budget set, with a relatively small overall 
underspend of £3.3m (equivalent to just 1.1% of net budget).

1.4 The Collection Fund, which accounts for Council business rates and council tax income 
and expenditure, shows a forecast in-year surplus of £2.5m (equivalent to about 1% 
of overall annual business rates and council tax income of £217m).   

1.5 The Housing Revenue Account (HRA), which separate accounts for income and 
expenditure relating to landlord services to Council Tenants, reflects a small surplus 
of £411k (equivalent to just 0.4%) against annual turnover of £93m.

1.6 Within the overall underspend, there are some significant overspend areas, in particular 
£6.2m specifically in Children and Families; mainly agency costs and external 
placements.

1.7 There is an underlying pressure on Special Educational Needs & Disabilities spend 
within Learning and Skills, in excess of £4m current year. There is external funding from 
Government to pay for these services, through the High Needs block of the Dedicated 
Schools Grant. However, spend pressures on service are in excess of the grant funding 
available. Grant conditions enable any funding deficit to be rolled forward providing 
there is a medium term plan to address these pressures.   

 
1.8 There is a projected underspend on Adults & Health of £4m. This is net of the £5.7m  

additional Better Care Funding allocation from Government, announced as part of the 
Spring 2017 budget and released into service budget, in-year. 

1.9 Elsewhere, there were net forecast underspends across Economy & Infrastructure at 
£2.1m, Corporate Services at £1.5m and Central Budgets at £1.9m.

1.10 The key issues highlighted at Quarter 3 monitoring were also in view as part of Quarter 
one and two monitoring, and where appropriate have been taken into consideration in 
the formulation of Council approved budget plans for 2018-20.



 
Capital

1.11 The overall Capital Plan forecast as at Quarter 3 is summarised below :

 

1.12 Strategic priorities includes slippage on HD-One development (£9m) and new North 
primary school (£43m) into 2018-19, and the re-phasing of HRA new build schemes 
(£3m). Also, the Kirklees College revolving credit facility was not required (£6m).

1.13 Baseline underspend includes risks and pressures (£2.5m), slippage on integrated 
transport schemes (£2m), learning & early support (£2.5m), and economy & 
regeneration (£3.8m).

Revenue Reserves

1.14 The Table below summarises the Council’s forecast year end general fund reserves 
position as at Quarter 3 monitoring :

1.15 In-year use of reserves includes £11.2m approved draw-down to help deliver  an  
overall balanced budget in 2017-18.   



1.16 In addition to the above, forecast HRA revenue reserves are £55m; (an increase of  
£3m in-year).

Final Accounts process 2017-18 
 
1.17 The Council’s financial outturn position for 2017-18 is currently in the process of being 

finalised, and will be reported in more detail, along with any capital and revenue 
considerations, to Cabinet and Council through June and July 2018. This includes 
taking into account proposals contained within the early closedown review report 2017-
18, to Cabinet on 17 April, looking at flexible capital funding opportunities to release 
revenue resources, as part of the final accounts process.  

2.      Approved budget 2018-20  

2.1 The Council’s summary general fund revenue budget is summarised below :

2.2 The approved budget plans 2018-20, in very broad terms, take into account a number 
of key issues and developments. 

2.3 The Children & families budget has been re-shaped and re-aligned to the Children 
Improvement plan. This includes factoring in existing pressures, a review of previously 
assumed savings deliverability, and new savings proposals.

2.4   Adult Social Care budgets reflect demand led growth; in particular for Learning 
Disabilities, Older People demographics and external contractor cost pressures 
(national Living wage uplift). These have been funded through a combination of the 
Adult Social Care Precept annual uplift, additional Better Care Funding and some base 
budget growth.  

2.5 A further £2.8m has been earmarked to support a range of further measures to support 
social care in 2018-19 (as reported to Cabinet on 20th March). This will be funded from 
‘one-off’ sources in 2018-19 only;  adult social care grant at £1.2m, and a further 
anticipated benefit of £1.6m from participation in the Leeds City Region business rates 
pilot in 2018-19. 



2.6 The approved budget plans also reflect a significant amount of investment across a 
range of Economy & Infrastructure activity. These include measures around town centre 
vibrancy (includes £45m capital investment), and other capital investment including the 
£25m Property Investment Fund, the sports facility for north Kirklees, and investment 
in increased affordable housing, including specialist provision. 

2.7 Across a range of corporate service activity, budget plans include proposals for 
continued efficiencies, including cross-cutting initiatives, plus a review of corporate 
capacity requirements in some key areas. Budget plans have also taken into account 
the outcome of the democracy commission review, reversing some previous savings. 

2.8 There has also been some revenue investment for priority proposals including new 
investment in town centres and villages, and volunteering/community capacity.

2.9 Other key budget headline include headline 5.99% Council Tax increase (includes 3% 
adult social care precept), headline 2% staff pay award, and a technical treasury 
management policy change, releasing £9m revenue resources annually over the next 
10 years. Initial budget approval to release these resources into reserves over 2018-20 
period.

3. Looking further ahead 

3.1 There is current uncertainty on the national funding positon for local government 
beyond 2020. Government comprehensive Spending Review announcement expected 
late 2019 to give general direction of travel.

3.2 There is a forthcoming Government green paper containing proposals to reform the 
funding of care and support for older people (no later than Summer 2018).

3.3 Proposed 75% business rates retention scheme from 2020-21 onwards, but with a 
potential significant baseline re-distribution of resources between Councils; subject to 
forthcoming fair funding review of needs and resources.

3.4 The Council’s financial strategy as set out in its approved budget plans is underpinned 
by the need to strengthen its financial resilience over the medium to longer term.      



Appendix 1


