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POTENTIAL ISSUES IDENTIFIED FOR INCLUSION IN THE WORK PROGRAMME 2018/19

Issue Put forward 
by

Approach and areas of focus

FULL PANEL DISCUSSION ISSUES

OFFICER/ HEALTH PARTNER COMMENTS

1. Financial position of the 
Kirklees Health and Adult 
Social Care Economy.

Carried 
forward from 
2017/18

Maintain a focus on the finances of the health and 
social care system in Kirklees to include:
 Reviewing any emerging transformation 

programmes and assessing their contribution to 
increasing efficiencies and impact on services.

 Considering the various Cost Improvement Schemes 
(CIPs) and their impact on the delivery and 
commissioning of services. 

Adult Social Care/Public Health
We would suggest that this is done in a single way 
across all organisations to get some comparability.  
Need to think about whether it is adult social care or 
social care for adults and children or the entire 
council (given the contribution of many of the 
council’s services to health and care)

The Panel may wish to consider the Social Care 
Green Paper when it is produced in the summer 
(either under this item or the integration item)

Timescale - not time critical

2. Kirklees Health and 
Wellbeing Plan (STP) to 
include work emerging from 
the West Yorkshire and 
Harrogate Health and Care 
Partnership (WY&H HCP)

Carried 
forward from 
2017/18

Monitor progress and implementation of the Local and 
West Yorkshire plans to include:
 Assessing any emerging proposals (West Yorkshire 

wide) that relate to the measures that were 
proposed within the Health Optimisation 
Programme (withdrawn locally by the CCGs).  

 Reviewing any West Yorkshire wide reconfiguration 
proposals and assessing their impact on local 
services. 

CHFT
This will include Vascular and Stroke discussions, 
plus potentially other West Yorkshire Association of 
Acute Trust considerations on any fragile services 
where the Trusts are looking at different delivery 
models.
Healthwatch Kirklees
1. The Panel will need to plan some capacity for 

reviewing a likely reconfiguration of Hyper Acute 

HEALTH AND ADULT SOCIAL CARE SCRUTINY PANEL (V2)
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POTENTIAL ISSUES IDENTIFIED FOR INCLUSION IN THE WORK PROGRAMME 2018/19

Issue Put forward 
by

Approach and areas of focus OFFICER/ HEALTH PARTNER COMMENTS

FULL PANEL DISCUSSION ISSUES
 Assessing progress and effectiveness of the Care 

Closer to Home programme with a focus on the 
progress being made in reducing demand on 
hospital services including winter pressures.

 Considering the governance arrangements for West 
Yorkshire and Harrogate Health and Care 
Partnership.

Stroke Services across West Yorks.
2. Would suggest that the Panel include a focus on 

the “Standardisation” programme emerging 
from the WY&H HCP to include:  What 
procedures of limited clinical value might be 
under consideration for change; and assessing 
the long term outcome of the NHSE consultation 
on reducing inappropriate prescription of certain 
medicines.

Adult Social Care/Public Health
A protocol might be helpful in due course about the 
role of local scrutiny and the West Yorkshire scrutiny 
committee, particularly on how both panels are 
sighted on things that are not “formal decisions” but 
rather emerging approaches or “non-decisions”

Time scale- not time critical

South West Yorkshire Partnership NHS Foundation 
Trust (SWYPFT)
We can provide a link with the mental health 
collaborative and assist in connecting the Panel with 
the workstreams
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POTENTIAL ISSUES IDENTIFIED FOR INCLUSION IN THE WORK PROGRAMME 2018/19

Issue Put forward 
by

Approach and areas of focus OFFICER/ HEALTH PARTNER COMMENTS

FULL PANEL DISCUSSION ISSUES
3. Integration of Health and 

Adult Social Care
Carried 
forward from 
2017/18

 Continue to monitor the planned activity outlined in 
the Integrated Kirklees Commissioning Plan.

 Assess the impact of the work on the robustness of 
Adult Social Care.

 Assess how effectively the Better Care Fund is being 
used to support and progress the work on 
integration.

 Review the effectiveness of the implementation of 
the integrated approach to the delivery of 
community services through Care Closer to Home.

CHFT
The Trust would welcome the opportunity to be part 
of a joint presentation on the Better Care Fund.
Locala
Locala would welcome the opportunity to be 
involved in a presentation on the Better Care Fund.  
Adult Social Care/Public Health
To also consider the Green Paper when it is 
published it might be helpful to have an explicit link 
between Care Closer to Home,  the community plan 
requested by the secretary of state and 
reconfiguration (section 11) 

Suggested time scale – Autumn 2018-

4. CQC inspections Carried 
forward from 
2017/18

Review progress of key local providers following a CQC 
inspection to include looking at the provider action plan 
and outcomes.

Adult Social Care/Public Health
It will be helpful to consider the extent to which this 
is done in a public forum or as a confidential briefing
SWYPFT
We will provide information to the Panel when 
available.

5. Integrated Wellness Model Carried 
forward from 
2017/18

Receive an update following completion of the 
procurement process.

Locala
Have highlighted Social Isolation as a potential area 
for inclusion when the Panel to consider this area of 
work.



4

POTENTIAL ISSUES IDENTIFIED FOR INCLUSION IN THE WORK PROGRAMME 2018/19

Issue Put forward 
by

Approach and areas of focus OFFICER/ HEALTH PARTNER COMMENTS

FULL PANEL DISCUSSION ISSUES
Adult Social Care/Public Health
The change is wider than the procurement exercise 
and so the Panel may wish to look at the model in 
the round.

6. Quality of Care in Kirklees Carried 
forward from 
2017/18

Receive an annual presentation from CQC on the State 
of Care across Kirklees

Locala
Would suggest that the Panel consider asking CQC 
on what work is being done to undertake a system 
wide review in Kirklees as has been conducted in 
other areas.
Adult Social Care/Public Health
This will be helpful and could be potentially done in 
the same session as the safeguarding board report

Suggested time scale – Autumn 2018

7. Suicide Prevention Carried 
forward from 
2017/18

Review progress of the Kirklees Suicide Prevention 
Action Plan to include:
 Looking in more detail at the relationship between 

the West Yorkshire and Harrogate Health Care 
Partnership (WYHCP) Suicide Prevention Strategy 
and the Kirklees Strategy/Plan.

 Challenges of data sharing. 
 The work with GPs.

Adult Social Care/Public Health
With regard to the focus on the financial aspect we 
would suggest that it might be helpful to look at 
more than just the council’s work on suicide 
prevention as it is something that many agencies 
contribute to.

Time scale - not time critical
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POTENTIAL ISSUES IDENTIFIED FOR INCLUSION IN THE WORK PROGRAMME 2018/19

Issue Put forward 
by

Approach and areas of focus OFFICER/ HEALTH PARTNER COMMENTS

FULL PANEL DISCUSSION ISSUES
 Looking at the overall local financial envelope to 

support the Council’s work on suicide prevention.
SWYPFT
Mike Doyle, Deputy Director of Nursing leads on this 
for the Trust and for the mental health collaborative.

Please contact SWYPFT if any information is needed
8. Podiatry Services Carried 

forward from 
2017/18

Maintain an overview of the implementation of the 
new service to include :
 Assessing the impact on individuals who are 

housebound.
 Assessing the outcome of the further review of 

transport options to include a focus on the impact 
on services users of those clinics proposed for 
closure (particularly the centrally located clinics).

 Reviewing feedback of the alternative provision 
being provided by Age UK.

Healthwatch Kirklees
We would be happy to support Scrutiny with a short 
survey on this targeted at people who may have lost 
eligibility to Podiatry Services, and asking what they 
are doing now. Understanding the impact on people 
who have had services removed due to service 
change or rationing should be a theme for Scrutiny 
over the next 2 years.

9. Mental Health Services – 
Transformation Programme

Carried 
forward from 
2017/18

Areas of focus to include:
 Overview of progress of the programme to include 

timelines covering key areas of transformation 
work.

 Where implementation has taken place considering 
the emerging outcomes and lessons learned.

Adult Social Care/Public Health
It would be helpful to look at this in the context of 
outcomes for individuals and the public’s experience 
of access to mental health advice and support from 
all sources. For example does it feel integrated and 
holistic?
SWYPFT
An update on outcomes of adult services will be 
available February / March 2019 and internal 
discussions are still in place regarding older people’s 
services transformation.  We do not anticipate any 
further information will be available for this year 
(2018).
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POTENTIAL ISSUES IDENTIFIED FOR INCLUSION IN THE WORK PROGRAMME 2018/19

Issue Put forward 
by

Approach and areas of focus OFFICER/ HEALTH PARTNER COMMENTS

FULL PANEL DISCUSSION ISSUES
Healthwatch Kirklees
It would be helpful to understand the Police 
perspective on Mental Health and Mental Health 
Crisis in particular. How are they seeing the impact 
of the transformation programme as the people who 
often end up supporting customers when 
commissioned services fail. Are things improving?

10. Interim Changes to Acute 
Inpatient Elderly Medicine, 
Cardiology and Respiratory 
Services provision at 
Calderdale and 
Huddersfield NHS 
Foundation Trust (CHFT).

Carried 
forward from 
2017/18

 Panel visit to CHFT to see first-hand the changes 
that have taken place. 

 Subject to outcomes of the visit and panel sign off 
move item to Lead Member briefings to monitor 
impact of changes.

CCGs
Understand that there will be data available shortly 
that will cover the impact of the changes. This data 
could help to inform this area of work.
Adult Social Care/Public Health
It would be helpful to have a clear articulation of the 
community plan including workforce and 
investment/capacity assumptions that sit 
alongside/enable the hospital changes and to 
understand the deliverability of the community 
changes that might be needed.

11. Wheelchair Services Carried 
forward from 
2017/18

 Follow up progress of panel recommendations from 
meeting held in January 2018.

 Review plans being developed to reprocure services 
to include considering the proposed model and if 
required consultation plan and document.

Healthwatch Kirklees
This will be a key area of work for us going forward, 
and we will maintain our keen interest in wheelchair 
services. We will be watching attempts to ration 
access to wheelchairs that have been suggested in a 
number of forums recently. We will be keen to 
ensure that “joint working” arrangements with other 
wheelchair providers are exactly that, and not just 
the CCG passing its obligation to provide wheelchairs 
to another organisation.
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POTENTIAL ISSUES IDENTIFIED FOR INCLUSION IN THE WORK PROGRAMME 2018/19

Issue Put forward 
by

Approach and areas of focus OFFICER/ HEALTH PARTNER COMMENTS

FULL PANEL DISCUSSION ISSUES
12. Adult Care Offer 

Consultation
Carried 
forward from 
2017/18

To receive and consider:
 Results from the analysis of the consultation.
 The draft proposals

Adult Social Care/Public Health
Suggested Time Scale – August 2018

13. Kirklees Safeguarding 
Adults Board (KSAB) 
2017/18 Annual Report 

Standing item To receive and consider the KSAB Annual Report.

POTENTIAL ISSUES IDENTIFIED FOR INCLUSION IN THE WORK PROGRAMME 2017/18
Issue Put forward 

by
Approach and Areas of Focus

LEAD MEMBER BRIEFING ISSUES

OFFICER /HEALTH PARTNER 
COMMENTS

1. Care Act 2014 Carried forward 
from 2017/18

Maintain a High level overview of the implementation of the Act. Adult Social Care/Public Health
This might be helpfully picked up 
alongside the Green Paper and the 
Care Offer

2. All Age Disability and Adult 
Pathways

Carried forward 
from 2017/18

Monitor progress of the various transformational workstreams 
and the redesign of Adult Services pathways.

3. Healthy Child Programme Carried forward 
from 2017/18

Maintain an overview of the progress of the implementation of 
the programme to include: feedback from practioners and 
services users; and assessing the CAMHS cancellation policy.

SWYPFT
This is delivered in partnership with 
Locala.  We would welcome 
clarification on the focus on the 
‘CAMHS cancellation policy’ and what 
information is required by the Lead 
Member.
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4. Deprivation of Liberty 
Safeguards

Carried forward 
from 2017/18

Maintain a High Level overview of the numbers and impact on 
service.

Adult Social Care/Public Health
This could be considered as part of the 
robustness of social care.

MONITORING ITEMS
Routine follow up to previous recommendations to demonstrate Scrutiny outcomes

Issue Areas of Focus

OFFICER /HEALTH PARTNER 
COMMENTS

1. Review of Mental Health 
Assessments

An update outlining progress on the recommendations from the review was issued 
to the Panel in April 2018. 

It has been identified that further work on dual diagnosis is required. This work will 
initially be led by the Lead Member and one other member from the Ad Hoc Panel. 
Findings will be reported back to full panel to consider next steps.  

SWYPFT
We would suggest that dual diagnosis 
work is informed by commissioners.

PROPOSED NEW ITEMS
Issue Put Forward 

by
Areas of Focus

OFFICER/HEALTH PARTNER 
COMMENTS

1. Mental Health 
Rehabilitation and Recovery 
Services Transformation 
Project.

Greater 
Huddersfield and 
North Kirklees 
CCGs

To receive and consider :
 Details of the new proposed service.
 The Communication and Engagement Plan.

SWYPFT
Work is underway with Kirklees CCGs.
Potentially an update will be available 
in September / October 2018.  This 
work will be essentially commissioner 
led so a presentation would need to be 
confirmed with the CCGs.

2. Carers in Kirklees 
An adult safeguarding review 
undertaken by Healthwatch 
Kirklees focused on the feedback 
of the experience of people with 
dementia and their carers.  The 
report highlighted the important 

Health and Adult 
Social Care 
Scrutiny Panel

The Lead Member has identified this issue as having the potential 
for being a focused pieced of work that could potentially be 
undertaken as a task oriented (ad hoc) review. 

An initial scoping exercise will be carried out to identify the key 
areas of focus

Adult Social Care/Public Health
This would be a helpful issue for the 
Panel to cover.
SWYPFT
We would be an interested party in this 
area of work because of the provision 
of dementia assessments and admiral 
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role of carers and the challenges 
they faced when trying to help a 
family member or friend with 
dementia navigate the social 
care support pathways

nurses. Being a carer is identified as a 
protected characteristic within 
SWYPFT.

3. Diabetes in Kirklees
This issue was covered by the 
Panel in 2016/17 with a focus 
on the work being undertaken 
on prevention, supported self-
care/education, primary care, 
foot care and specialist diabetes 
services

Health and Adult 
Social Care 
Scrutiny Panel

The Panel felt it would be helpful to receive an update on 
prevalence rates in Kirklees and to look more closely at the work 
being done by Public Health to help people manage and control 
the condition.

Adult Social Care/Public Health
The Panel could consider if this issue is 
about the whole system focus on 
prevention and the role that every 
agency has to advise and support at 
every contact.

4. Primary Care in Kirklees Greater 
Huddersfield and 
North Kirklees 
CCGs

To be identified CCGs
Have noted that the work programme 
does not include any specific focus on 
primary care. CCGs feel that it may be 
helpful to discuss this issue in more 
detail with the Panel as to what could 
be considered and when.

5. NHS Continuing Healthcare
Continuing care means care 
provided over an extended 
period of time, to a person aged 
18 or over, to meet physical or 
mental health needs that have 
arisen as a result of disability, 
accident or illness.

Healthwatch 
Kirklees 

To be identified Healthwatch Kirklees
HealthWatch is currently looking at 
continuing care in response to a 
number of stories that they have heard 
recently. Healthwatch Kirklees would 
request that the Panel also consider 
this matter and ask :
1. CCGs for an overview of what has 

happened to continuing care over 
the last 3 years;

2. The Council to reflect back the 
impact it has had on the authority 
in the last 3 years. 
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