
Best Start

A Community 

Hub 

Community led 

outcomes and 

continuous 

evaluation 

4. Partnership  Level Governance:

Health and Wellbeing board

Children's Trust 

1. Local Level

Community Hub Management structure

(Communities  Outcomes)  

2. District Level

Children's Integrated Commissioning 

Group / Education & Learning Partnership 

Board

(District Level Hub Leader Outcomes)    

Outcomes, indicators and shared accountability  
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The best

start in Life  

Confident Speech

and Language 

Four levels of oversight, each holding 

the other to account. 

Investment aligned with Kirklees 

Community Hubs. This aligned 

resource will support Hub activity, 

increase capacity and  work to 

reduce the demand for specialist 

services / targeted interventions:

Stronger families

Family Workers

Thriving Kirklees 0-19 

Children's Social Care Teams

Children’s Centre Buildings

Community Hub Coordinators

Community Plus

Early Years Outcomes Team

Schools pastoral resource

Various Voluntary Community Sector 

Bodies

The Council and partners are investing 

in Hubs (see aligned investment 

opposite. 

Hubs will work to impact upon local 

and district level outcomes.

There will be four levels of oversight, 

they will hold each other to account. 

1. Local

2. District

3. Council  

4.Partnership

Economic 

Resilience

3. Council Level

Evidence of performance against core 

learning, safeguarding, community and 

economic impact measures

Core 

Safeguarding

Best 

Start
Well


